Los Angeles County Commission on Human Relations
510 W. Vermont Avenue, Los Angeles, CA 90020 (213)
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PROPOSED STRATEGIC PLANNING RETREAT AGENDA
MEETING OF THE COMMISSION AD HOC STRATEGIC PLANNING COMMITTEE
Thursday, March 17, 2022 - 11:00 a.m. to 1 p.m.

Our mission: to transform prejudice into acceptance, inequity into justice, and hostility into peace

1. Approve findings that public health requires physical distancing and
meeting virtually

2. Review and approve minutes of the past SP sessions (stakeholder,
staff and commissioner feedback on environmental analysis and
SWOT analysis; review mission, vision and guiding principles; and
current strategic priorities and goals)

3. Review and approve our Vision, Mission and Guiding
Principles/Values as informed by our last sessions and staff feedback

4. Presentation, discussion and decisions on Strategic Priorities and
Goal options for the future

5. Timeline for the rest of the Strategic Planning Process

6. Next Strategic Planning meeting date/time

Para mas informacion en espafiol, favor de comunicarse al (213) 738-2788.

* Denotes that this agenda packet includes written material regarding the agenda item.

Meetings are held in English. If interpretation in other languages or accommodations for persons with disabilities are
needed, please contact the Commission at (213) 7388 at least 3 business days before the meeting. The meetings of the
Human Relations Commission are accessible to persons with disabilities.



